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What is biodiversity?
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Biodiversity is everywhere 
and is everyone’s 
business.
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The Convention on Biological Diversity

• Launched at the Rio Summit in 1992, ratified by 
over 180 countries

• Provides an integrative approach to biodiversity 
linked to sustainable development and poverty 
alleviation

• Provides a global governance platform for 
corporate biodiversity strategies and action plans

The business case

Biodiversity components

• Ecosystems - For a business, an ecosystem 
perspective focuses on where a company’s 
operations sit within the larger ecological landscape.

• Species - All sectors, indeed all people, rely on 
biological resources – at the very least for food which 
comes from plants and animals.

• Genes - The private sector plays a dominant role in 
the commercial use of genetic resources and their 
derivatives.
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Biodiversity objectives

• Conservation of biodiversity - Businesses have a 
global responsibility to conserve biodiversity. 
Biodiversity conservation can also be a value 
proposition.

• Sustainable use of biological resources - Linking 
conservation to development; more and more 
companies focus on increasing the sustainability of 
the biological components of their supply chains.

• Equitable sharing of biodiversity benefits -
Linking biodiversity to social responsibility. 
Companies can adopt a stakeholder approach 
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Economic values of biodiversity

Total economic value

Use value

Direct 
use

Non-use value

Indirect 
use

Option
values
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The biodiversity strategy is 
a subset of the company’s 
wider social responsibilities 
or sustainability agenda.
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Biodiversity and CSR

• Widespread recognition that economic 
success is inextricably linked to 
environmental and social performance.

• Corporate Social Responsibility addresses 
the three dimensions of sustainability.  

• Biodiversity is not something in addition to 
to CSR, it is an issue that companies need to 
consider as an integral part of their CSR and 
sustainability programmes.

Managing Biodiversity Risks
0.618… - Jan 03
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Managing Biodiversity Risks
Business News Americas – 28 Aug 03

Secure the license to operate
The Economist  – 9 Aug 03
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Strengthen the supply chain
IHT – 26 June 03

Strengthen the supply chain
Le Temps  – 5 Aug 03
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Appeal to ethical consumers
MAC website

Attract responsible investors
WSJE – 04 May 03
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Attract responsible investors
Environmental Finance  – April 03

Attract responsible investors
Financial Times – 07 Feb 03
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Improve employee productivity
Bio+10 project

Building partnerships
The Economist  – 9 Aug 03
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Corporate biodiversity 
issues
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One’s own backyard will
always be one’s own 
hotspot.

“
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The business caseBiodiversity issues
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Rio Tinto’s Hamersley Iron subsidiary, Australia

Ecosystem issues

• Protected areas
• Natural World Heritage sites
• Wetlands
• Biodiversity ‘hotspots’
• Ecosystem restoration
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Species issues

• Threatened species (IUCN Red List)
• Species threatened by trade, Species 
reintroduction
• Migratory species, Invasive alien species
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The business caseBiodiversity issues

IDENTIFYING AND PRIORITISING 
BIODIVERSITY ISSUES

Benefit 
sharing

Sustainable 
use

Conservation

GenesSpeciesEcosystems

Biodiversity 
management 
matrix
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business@iucn.org


