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The business case for
corporate biodiversity action

Nick Bertrand, IUCN-The World Conservation Union

Based on
Business & Biodiversity: The Handbook for Corporate Action
Earthwatch Europe, IUCN and WBCSD

What is biodiversity?

Biodiversity is everywhere
and is everyone’s
business.




The Convention on Biological Diversity

* Launched at the Rio Summit in 1992, ratified by
over 180 countries

* Provides an integrative approach to biodiversity
linked to sustainable development and poverty
alleviation

* Provides a global governance platform for
corporate biodiversity strategies and action plans

=
] BRI
= equutnble benefit

Biodiversity components

* Ecosystems - For a business, an ecosystem
perspective focuses on where a company’s
operations sit within the larger ecological landscape.

» Species - All sectors, indeed all people, rely on
biological resources — at the very least for food which
comes from plants and animals.

* Genes - The private sector plays a dominant role in

the commercial use of genetic resources and their
derivatives.




Biodiversity objectives

* Conservation of biodiversity - Businesses have a
global responsibility to conserve biodiversity.
Biodiversity conservation can also be a value

proposition.

» Sustainable use of biological resources - Linking
conservation to development; more and more
companies focus on increasing the sustainability of
the biological components of their supply chains.

* Equitable sharing of biodiversity benefits -
Linking biodiversity to social responsibility.
Companies can adopt a stakeholder approach

Compatible perspectives on sustainability

biodiversity

sustainable
business

sustainable
finance

sustainable
development

conservation

environmental

environmental

environmental

sharing

protection value protection
sustainable economic economic economic
use growth value development
equitable . . . social
social equity social value

development




Economic values of biodiversity

Total economic value

/

x Ld
| Use value | Non-use value
Direct Indirect Option . .
P Altruism Bequest Existence
use use values

The business case

The biodiversity strategy is
a subset of the company’s

wider social responsibilities
or sustainability agenda.




Biodiversity and CSR

 Widespread recognition that economic
success is inextricably linked to ;

environmental and social performance.

 Corporate Social Responsibility addresses
the three dimensions of sustainability.

* Biodiversity is not something in addition to
to CSR, it is an issue that companies need to
consider as an integral part of their CSR and
sustainability programmes.
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AMAZON WATCH * FRIENDS OF THE EARTH * BANK INFORMATION CENTER
EXNVIRONMENTAL DEFENSE * AMAZON ALLIANCE * |
INSTITUTE FOR POLICY STUDIES b
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Financing for Peru’s Camisea Project Yoted Down by LS, Ex-lm Bank

L5, Ageney Applanded for Upholding Indigenous and Environmental
Safesnards in Controversial Amazon Energy Project
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Washington, DLC—Under mouming
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raised SO O For the 2000 Presidentinl elections
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Secure the license to operate
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New views on meat | McDonald's and rivals address animal welfare
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MAC Standards

and Best Practice Cuidance Doouments for the Manne Aguanum industry
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In Financing Infrastructure
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At Rio Tinto, we belleve partnership Is a pnw;iful means of
cross-sector engagement, which produces cléar value for all

and halps us respond to external expectationg Partnerships

have enhanced our confldence In working with' other sectors -

a vital skill as our long-term success depends on maintalning 1
good relatlonshlps with nelghbourg_and other stakeholders.

i?'lmprove empl'oyee productivity
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_Corporate bioo |'verS|ty

ES

One’s own backyard will
always be one’s own
hotspot.

Ecosystem issues

* Protected areas

» Natural World Heritage sites
» Wetlands

* Biodiversity ‘hotspots’

» Ecosystem restoration

Rio Tinto's Hamersley Iron subsidiary, Australja




Species issues

» Threatened species (IUCN Red List)

» Species threatened by trade, Species
reintroduction

 Migratory species, Invasive alien species

IDENTIFYING AND PRIORITISING
BIODIVERSITY ISSUES

Ecosystems Species Genes 1

Conservation

Sustainable
use

Benefit Biodiversity
sharing management
matrix
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